City of Bull Shoals Budget Meeting 10/21/2025
     Overall Focus: The transcript captures a meeting focused on reviewing and adjusting the water and sewer department budgets for the current year (2025) and projecting the budget for the upcoming year (2026). 

   Key Discussion Points and Decisions:

   Water Department Budget:
       Review of income and expenses for the water department.
       Identification of discrepancies in previous reports, leading to the discovery of more available funds.
       Adjustments made to various line items, including sales tax, water usage fees, late fees, maintenance costs, reconnect fees, and interest income.
       Discussion about the impact of these changes on the 2026 budget.
       Decision to create a separate line item for "Clean Water Act expense" to improve clarity.
       Adjustments to salary and wage allocations, separating positions previously combined.
       Discussion about drug testing policies and expenses.
       Identification of a sales tax expense issue that needs further investigation.

Sewer Department Budget:
       Review of income and expenses for the sewer department.
       Discussion about a deficit in the sewer department and a surplus in the water department.
       Adjustments made to various line items, including sewer user fees, connection fees, and interest income.
       Discussion about health insurance allocations and the need to correct previous misallocations.
       Adjustments to salary and wage allocations, similar to the water department.
       Discussion about equipment purchases and rentals, including the need for a power washer and infrastructure repair equipment.
       Discussion about SCADA system installation and maintenance.
       Adjustments to fuel expense, bond payments, and insurance costs.
       Discussion about sludge removal costs and the need to increase the budget allocation.
       Review of pest management and annual maintenance agreements.
       Discussion about lab report costs and the need to increase the budget allocation.
       Discussion about telephone hotspot costs and the need to increase the budget allocation.
       Discussion about medical shots for employees.
       Discussion about one call costs.
       Discussion about permits and licensing.
       Discussion about professional accountant costs.
       Discussion about internet costs.
       Identification of a sales tax expense issue that needs further investigation.

Conclusions:

   The meeting successfully identified discrepancies and made necessary adjustments to both the water and sewer department budgets.
   The participants demonstrated a commitment to improving the accuracy and transparency of the budget process.
   They recognized the need for capital improvements and prudent reserves.
   Several action items were identified for follow-up, including investigating the sales tax expense issue and determining the cost of hepatitis shots.
   Another meeting was scheduled to review the consolidated budget and finalize the figures.
   The budget process is ongoing and requires careful attention to detail.
   The city is facing challenges related to aging infrastructure and regulatory compliance.
   The city is committed to providing essential services to its residents.

In essence, the meeting was a working session to refine the city's financial planning for its water and sewer services, addressing immediate needs while also looking ahead to future challenges and opportunities.
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